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INCLUDING EVERYONE
Of Australia’s 23 million people our communities currently look like:

With this diversity in mind coaches and administrators should 
consider how to include everyone successfully into their club. For 
females, barriers to participation can take on numerous forms and 
prevent them joining a club. It is worthwhile for club committee 
members and coaches to view the AFL’s Vilification Policy found at: 
http://s.afl.com.au/staticfile/AFL%20Tenant/AFL/Files/Respect%20
and%20Responsibility/National-Vilification-Discrimination-Policy.pdf 

This clearly outlines areas of discrimination and support clubs can 
seek to help alleviate such behaviours and barriers for all members.

Barriers can take many forms Here are a few areas to consider:

1.	 Gender: such as females getting trophies of lesser value than are 
given to males or the club’s website conveying images of male 
teams but not female ones.

2.	 Stereotyping athletic females:  Some girls relate incidences  
of teasing, bullying and feelings of non acceptance when they  
go to a club. This can be a strong deterrent to them getting 
involved in a male dominated sport in particular where members 
may be influenced heavily by stereotypes of what a female 
should be like. Often being a strong, athletic female is not part  
of that stereotype.

3.	 Religious: wearing a hijab (full head scarf) should not exclude a 
player. League bylaws support the wearing of hijabs, long sleeve 
jumpers, and full skins to encourage active involvement of players 
under religious or cultural constraints.

4.	 Pregnancy: Familiarise yourself with the League’s pregnancy 
policy and guidelines to assist any players who present as 
pregnant during the season. It is advisable for clubs to have a very 
clear policy that deals with participation by pregnant women, 
because it is not helpful to anyone if the issue is first raised when 
a very evidently pregnant woman arrives to play. The requirement 
to sign an indemnity may also lead to discrimination, depending 
on its wording, and an indemnity may not be successful if there 
was failure to take reasonable care. It is also strongly advised that 
clubs ensure that they hold current, valid, up-to-date insurance 
that does not contain exclusions for pregnant participants.

5.	 Sexuality: following are examples based on;
»» a coach who hugs players as they come to the interchange 

bench. Whilst this may be a perfect display of this coach’s 
warmth it is not an appropriate gesture and can make players 
and/or their parents feel uncomfortable.

»» Vilifying a person on the grounds of their sexual orientation. It 
is not uncommon for youth girls and women’s league players 
to be same sex attracted. Clubs should keep an open mind 
and be understanding of the tensions and pressures this 
attraction may result in at times.

»» Transphobia – vilifying someone on the basis of gender 
identity. Proactive sports administrators and coaches, 
particularly at women’s league level, should educate 
themselves on transgender issues. ‘Transgender’ is an 
umbrella term that refers to a person whose gender identity 
is different to their physical sex as recorded at birth, for 
example, a player born a female who has male gender 
identification and now presents and lives as a man or a boy. 
When transitioning to being a boy or man and still using 
the female changerooms or wishing to continue to play in a 
girls or women’s league team, may be difficult. Clubs should 
seek an understanding of the legal responsibilities they have 
around inclusion and be mindful to model respectful ways of 
engaging and supporting a transgendered player.

For further information and guidance go to:
Australian Sports Commission:
Play by the Rules www.playbytherules.com.au 

www.equality-network.org/wp-content/uploads/2013/03/ 
Out-for-Sport-Report.pdf

Guideline: Transgender people and sport > Complying with the Equal 
Opportunity Act 2010 (PDF)

http://www.humanrightscommission.vic.gov.au/index.php/our-resources-
and-publications/eoa-practice-guidelines/item/1125-guideline-transgender-
people-and-sport-complying-with-the-equal-opportunity-act-2010
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BRINGING DIVERSITY TO YOUR CLUB LEADERSHIP
Women are significantly under represented across coaching, 
management, media, commercial sporting activities, and in bodies 
responsible for local, national, regional and international level 
sporting events. In addition to providing role models, sport can provide 
girls and women with leadership experience that they can apply in other 
domains such as employment, civic leadership and advocacy.

The composition and manner in which a board or committee 
operates fundamentally impacts the operations of the club.  
Only a board operating under sound principles will be effective and 
facilitate the success of the club. It is well documented that diversity 
in decision making has a positive financial impact on organisations. 
For a sporting club that can be more vibrant membership and  
social events, greater pool of volunteers and a sustainable and 
engaged membership.

What clubs can do
Some members of your club may be very capable of adding value to 
the committee but may not have the confidence to put their hand up. 

»» Club leaders could mentor probable board members 

»» Ensure that each meeting contains Inclusion and / or female 
participation as an agenda item

»» Encourage and support willing members to seek relevant 
leadership, governance or self development courses to prepare 
them for voluntary board roles.

For further assistance with governance and board development look 
to your local Sport and Recreation Department. They often conduct 
workshops and courses for developing board knowledge. See a list 
following in Further Resources and Websites page.

Description of task  
to be completed     

Coach Administrator /Committee Team Manager

»» Strategies to promote 
inclusion of all members

»» Implement a Code of 
Conduct and an education 
process during the pre-
season

»» Should the Code be 
breached revisit education 
of the player/s.

»» Explain context and 
football terms especially to 
multicultural players 

»» Use gender neutral 
language eg. don’t use 
gender as a put down as in 
saying to a boy, “that girls 
kicks better than you!”

»» Focus on developing the 
pathway from Auskick onwards

»» Does the Club’s membership 
reflect the community’s 
diversity?

»» Implement the AFL’s Respect 
and Responsibility program at 
the club

»» Provide opportunities for 
training all club members in  
this program

»» Ensure your coaches,  
committee and members are 
aware of the AFL Villification  
and Discrimination Policy

»» Be prepared to learn and 
educate players about the 
various cultural backgrounds 
of players within the team.

»» Implement a changeroom 
roster to ensure all players 
can access showers or toilets 
without discomfort

»» Strategies to help club 
personnel and members 
display empathy and 
understanding and 
respectful sexual 
behaviours

»» Be aware that upper age 
youth girls and women  
may be encountering 
sexuality issues and  
related challenges.

»» Refer to the AFL’s Respect 
and Responsibility Policy 
to ensure respectful 
behaviours are practiced



FURTHER RESOURCES AND WEBSITE REFERENCES

Australian Football League	
www.afl.com.au	  

AFL Community Football	
www.aflcommunity.com.au 

Australian Sports Commission	  
www.ausport.com.au	  			    
www.playbytherules.com.au 

Womens Sport and Fitness Foundation	  
www.wsff.org.uk 

STATE AND TERRITORY AFFILIATES
AFL NSW/ACT					   
www.aflnswact.com.au   

AFL Northern Territory				     
www.aflnt.com.au 

AFL Queensland				     
www.aflq.com.au 

AFL Tasmania					   
www.footballtas.com.au 

AFL Victoria					   
www.aflvic.com.au 

South Australian National Football League	  
www.sanfl.com.au 

West Australian Football Commission		
www.wafc.com.au 

STATE AND TERRITORY DEPARTMENTS  
OF SPORT AND RECREATION
NSWACT Office of Sport and Recreation  
https://sportandrecreation.nsw.gov.au/

NT Sport and Recreation 
http://www.sportandrecreation.nt.gov.au/

Queensland Department of National Parks, Racing,  
Sport and Recreation 
http://www.nprsr.qld.gov.au/ 

Tasmania Communities, Sport and Recreation 
http://www.dpac.tas.gov.au/divisions/csr/sportrec

South Australia Office for Sport and Recreation  
http://ors.sa.gov.au/

Victoria Sport and Recreation  
http://sport.vic.gov.au/ 

Western Australia 
http://www.dsr.wa.gov.au/
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